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For many years now, Converse County School District #1 has been setting
performance goals and monitoring results related to those goals. Over the years,
we've changed some of the terms and some of the formatting, but the premise
remains the same. The district is focused on continuous improvement in all
schools and all departments. 


The district strategic roadmap serves as the overarching document to guide the
continuous improvement plans of the schools and buildings. The roadmap is
informed by the most current data available and is responsive to the most
pressing needs facing the district. At the board retreat, administrators report out
progress on meeting the goals set each year. Also, it's a time for board members
and administrators to come together for valuable discussion about the direction
of the district in the upcoming year.


The retreat discussion serves as the basis for the draft strategic roadmap. It is
shared with the TABS committee, and input is solicited from TABS members and
employees in all schools and departments. The draft roadmap is reviewed at the
November school board meeting. Changes to the plan based on feedback are
made, and then the final is approved at the December board meeting.


Each school and department plan is aligned to the district roadmap and
managed by the schools and departments. The board holds schools and
departments accountable for results through the monitoring and reporting
process. 


The results of the continuous improvement process are generally positive. The
district is proud of it's accomplishments over the past year. However, in the
spirit of continuous improvement, there is always work to be done.
Administrators will work with their staff members to adopt plans that move the
district along the excellence continuum. Working together we will achieve
excellence and ensure all students graduate #LifeReady.
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Practice Measure Impact 


Implement a high-quality, standards-
aligned, evidence-based instructional
response that results in high levels of
achievement for all students.


Meet or exceed expectations on
the WAEA* performance level
indicator.


Student learning data and impact
walk evidence is gathered and
utilized for formative feedback.


Implement, monitor, and adjust the
guaranteed and viable curricula in
response to data from the district
assessment system.


Meet or exceed target level on
growth, equity and ELP measures
of the WAEA*.


Instructional response is
documented, differentiated, and
accelerated in response to data from
the district assessment system.


Foster an inclusive K-12 culture that
engages students in courses and
activities that prepare them for post-
secondary opportunities.


Meet or exceed target level on the
graduation, post-secondary
readiness and grade nine credits
indicators of the WAEA*.


Students are prepared for college
and career.


CCSD1


Practice Measure Impact


Collaborative teams drive our culture
and collective responsibility.


Staff engagement in professional
learning incentive program.


Staff are engaged in meaningful
learning opportunities.


Create, improve, and evaluate system
programs and processes.


Process evaluation data.
Programs and processes are
documented, implemented, and
monitored.


Engage stakeholders through
outreach and communication.


Family engagement survey.
Stakeholders receive regular and
relevant information in a variety of
formats.


CCSD1


Practice Measure Impact


Analyze efficiency and
effectiveness of budgets to ensure
alignment to strategic practices.


Expenditures match revenue projections
and reflect priority practices.


Align approved school and
division budgets to continuous
improvement priorities.


Recruit highly effective staff.
Increased number of and qualifications of
applicants.


Fill every position with top-tier
candidates.


Develop and deploy a sustainable
staffing and competitive
compensation plan.


Retention rate above 90% for certified staff
and establish a baseline new hire retention
rate for classified staff.


Highly effective staff are
retained.


CCSD1


CONVERSE COUNTY
SCHOOL DISTRICT #1


Increase achievement and growth for all students.
LEARNING


ROADMAP TO
EXCELLENCE 


2023


Working together to achieve excellence. #LifeReady


Execute a robust process of continuous improvement.
LEADERSHIP


Increase organizational efficiencies and effectiveness.
RESOURCE


*Wyoming Accountability in Education Act
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TEACHER OF THE YEAR


Mrs. Lacy Goecke


ABOUT US


EVERYDAY HERO


Mrs. Lorri Plumb


“Always puts what is
best for students first.”


“So selfless and is
willing to help ALL
students and staff.”


“Puts her heart and
soul into teaching
her students.”


“Her classroom is a
perfect environment
for learning.”


“She believes in
students and shows
them how to believe
in themselves.”


“...challenges each
child to reach their
full potential.”







Practice Measure Impact 


Implement a high-quality, standards-
aligned, evidence-based instructional
response that results in high levels of
achievement for all students.


Meet or exceed expectations on
the WAEA* performance level
indicator.


Student learning data
and impact walk
evidence is gathered
and utilized for
formative feedback.


Implement, monitor, and adjust the
guaranteed and viable curricula in
response to data from the district
assessment system.


Meet or exceed target level on
growth, equity and ELP measures
of the WAEA*.


Instructional response
is documented,
differentiated, and
accelerated in
response to data from
the district
assessment system.


Foster an inclusive K-12 culture that
engages students in courses and
activities that prepare them for post-
secondary opportunities.


Meet or exceed target level on
the graduation, post-secondary
readiness and grade nine credits
indicators of the WAEA*.


Students are prepared
for college and career.


CCSD1


Increase achievement and growth for all students.
LEARNING


There was no assessment in 2020 due to the pandemic curtailing school attendance.
For the 2020-21 school year, no accountability ratings were produced by the Wyoming
Department of Education.   
Blank cells indicate areas not applicable to the particular school or an n size less than 10.


Wyoming Accountability in Education Act (WAEA)
Throughout this report, WAEA data will be reported for schools.  Of note:







On the WAEA measures, our schools continue to grow students and meet
equity for our subgroup populations. 
The district utilized a 2.4 million dollar literacy grant to systematically
examine our K-12 literacy and MTSS practices and target professional learning
around highly effective instructional practices. 


A district-wide literacy team has researched the science of reading and
begun to define a K-12 reading framework. 
The district-wide MTSS team has drafted an MTSS handbook and best
practices in intervention and acceleration. 
Instructional coaches have drafted a comprehensive instructional
playbook that provides resources and tools for highly effective
instructional practices.


Meaningful Celebrations


 Powerful Learning Opportunities
The literacy grant also funded a comprehensive literacy audit. The three key
findings in this audit were to create an instructional vision that provides a common
set of values, beliefs, language, and goals for literacy; develop a comprehensive
literacy plan that outlines the goals, practices, and evaluation methods for each of
the five pillars of reading; and create an MTSS intervention plan. The instructional
leadership team supported these findings, as the audit validated the work already
begun in the 2022-23 school year to create these frameworks.







Practice Measure Impact


Collaborative teams drive our
culture and collective
responsibility.


Staff engagement in
professional learning
incentive program.


Staff are engaged in
meaningful learning
opportunities.


Create, improve, and evaluate
system programs and processes.


Process evaluation data.
Programs and processes are
documented, implemented,
and monitored.


Engage stakeholders through
outreach and communication.


Family engagement survey.
Stakeholders receive regular
and relevant information in a
variety of formats.


CCSD1


Since the fall of 2017, Converse County School District #1 has been engaged in process
improvement and management as part of the continuous improvement work on the
operations side of the organization. The work began by documenting processes and
sharing those with relevant stakeholders including end users. Once the processes were
documented, each department began implementing the processes to improve
efficiencies. Currently, the focus of the process management work is to monitor and
evaluate the effectiveness of processes and to use data to make updates to processes
when they need to be changed and improved. The results of these process
improvements are evident throughout the individual department sections of this
report. For instance, you will see the results of process changes in activities
transportation and travel, budgeting within departments, managing work orders, health
and safety, data management, and positive student interactions. These are just a few
examples of the process work taking place in all departments across the district and
how the results of those processes are being monitored and evaluated for
effectiveness.


Execute a robust process of continuous improvement.
LEADERSHIP











Practice Measure Impact


Analyze efficiency and
effectiveness of budgets to
ensure alignment to strategic
practices.


Expenditures match revenue projections
and reflect priority practices.


Align approved
school and
division budgets
to continuous
improvement
priorities.


Recruit highly effective staff.
Increased number of and qualifications
of applicants.


Fill every position
with top-tier
candidates.


Develop and deploy a sustainable
staffing and competitive
compensation plan.


Retention rate above 90% for certified
staff and establish a baseline new hire
retention rate for classified staff.


Highly effective
staff are retained.


CCSD1


Increase organizational efficiencies and effectiveness.
RESOURCE


BUDGET 


The District has maintained its strong financial position. There are
challenges/opportunities ahead. The immediate challenges facing the District are to
continue offering a competitive wage and benefit package to get the best candidates,
absorbing the expenses that have been paid out of ESSER the last three years, and
absorbing increased costs due to inflation. The District continues to look for
efficiencies to save time and dollars whenever possible and using technology whenever
possible to improve current practices. The goal for using resources is to make sure we
are getting the most out of the resources so that the ultimate goal of delivering the
future workforce that is both educated and good citizens happens.







STAFFING


4.4 applicants per opening


6 exception authorizations 


of staff are effective as
defined by the


evaluation models.


This past year we retained 100% of our administrative staff
and 90.2% of our certified staff. We also retained 78% of our
classified staff. We hired 18 certified teachers. We have a
decreasing number of applicants in all staff positions. We
hired 5 new certified staff members, 2 school psychologists, 1
sped teacher, 2 elementary teachers, who we had to place on
exception certifications.  


We have increased our recruitment strategies. We now
advertise positions through the following sites: district
website, Douglas Budget, Handshake/University postings, Job
Fairs, KKTY, social media, K12 job spot, Wyoming School Board
Association, and Wyoming at Work sites. 







Become the standard of excellence in education!


Practice Measure Impact


Data are routinely
analyzed in multiple ways
(by school, grade, class,
student subgroup) and
discussed amongst staff. 


WAEA Accountability Report in
the areas of Growth, Equity,
Achievement, ELP, Extended
Gradation Rate, Four-Year On-
Time Graduation, Post-
Secondary Readiness, and
Grade 9 Credits Earned.


We expect to meet or exceed WAEA
expectations and expect to witness an
increase in all areas listed in the WAEA
measure.


The results of the data
analysis are used to
identify individual
students in immediate
need of academic and/or
behavioral interventions
and to inform school
improvement planning. 


Classroom assessments, WY-
TOPP, ACT, ASVAB, Perception
Surveys, Programs of Study
and Industry Recognized
Credential (IRC) Success Rate,
etc.


We expect our ACT, ASVAB, IRC, and
WY-TOPP scores to improve. We also
expect scores on common assessments
to improve as well as an increase in
results on our climate and culture
surveys. Lastly, we expect all DHS
students qualify as college, career,
and/or military ready as measured by
WAEA.


CCSD1


DOUGLAS HIGH SCHOOL


Increase achievement and growth for all students.
Foster an inclusive 9-12 culture that engages staff and students in post-
secondary preparation.
Create a culture of high expectations for every student and staff member.


LEARNING


Ensure ALL learn at high levels to become life-ready.


WAEA


MEASURES


Opportunities Strengths
Achievement (WY-TOPP) in Math,
ELA, and Science
Growth (WY-TOPP/ACT) Increased
from year prior
Equity (WY-TOPP) Increased from
year prior


  Graduation Rate
  Freshmen Credits Earned
  College/Career/Military Readiness
  Climate and Culture
  ACT Score Increase











Practice Measure Impact


Documenting Activity Department
processes and measuring their
effectiveness


Shared processes and
effectiveness measures 


Increased department
efficiencies 


CCSD1


DHS DMS


FALL 85% 93%


SPRING 85% 91%


ACTIVITIES
To broaden our students' interests and experiences through
extracurricular activities that encourage cooperation and
commitment while improving individual self-esteem, perseverance,
and positive spirit.


Execute a robust process of continuous improvement.
LEADERSHIP


Established a baseline data set for our new eligibility process. The
percentages of students notified of possible ineligible status who


successfully became eligible:


ELIGIBILITY PROCESS







In collaboration with the Transportation Department, we
developed a process utilizing Travel Tracker to schedule buses one
month before each season begins.  On the Monday of game week,
we make revisions as needed.  This has enabled the Transportation
Department to develop an advance schedule and has resulted in
100% of trips scheduled successfully.


A 7-year uniform rotation was developed and funded.
A priority funding list was developed for activity major
purchases.


Purchased:
Three soccer scoreboards
High school football/track scoreboard
Middle school gym scoreboard with shot clocks


Next priority:
HS gym scoreboard with basketball and wrestling
capabilities 


We developed a hotel reservation process and tracked the
success rate. We had 100% successful reservations. 


TRANSPORTATION PROCESS


BUDGET PROCESS


RESERVATION PROCESS







Practice Measure Impact


Data are routinely analyzed in
multiple ways (by school, grade,
class, student subgroup) and
discussed amongst staff.


Classroom summative
assessment data


WAEA Accountability
Report in the areas of
Growth, Equity,
Achievement, EL Progress


We expect to meet or exceed
WAEA expectations and expect
an increase in all areas listed in
the WAEA indicators for growth,
equity, achievement, EL
progress.


The results of the data analysis
are used to identify individual
students in immediate need of
academic and/or behavioral
interventions and to inform
school improvement planning.


WY-TOPP summative
assessment data


Classroom summative
assessment data


We expect to see an increase in
students' summative assessment
scores and expect the WY-TOPP
summative assessment scores to
improve. 


We also expect a root cause
analysis conducted through the
5D process to lead to future
improvement goals. 


Teachers promote deeper learning
and elicit high levels of student
engagement through projects,
products, and presentations with
performance assessments.


Student perception data 


SMART and PEERS goals
documented in Frontline 


Impact walk data on
indicators 2, 6, and 10


We expect an increase in positive
responses on student perception
data and an increase on impact
walk data on indicators 2, 6, and
10. 


CCSD1


WAEA


MEASURES


Increase achievement and growth for all students.
LEARNING


DOUGLAS MIDDLE SCHOOL
Everyone Belongs. Everyone Becomes.


To meet the unique needs of early adolescents
 as they become lifelong learners.


of certified and classified
staff had a documented


professional learning goal.
96%


of staff completed the work around
their goals and provided


documentation for the work.







For the 2021-22 to the 2022-23 school year, Douglas Middle School increased in scores in all areas
of the WAEA indicators for growth, equity, achievement, and EL progress.  


The indicators of Growth, Equity, and Achievement continue to be ranked as "meeting target" and
ELP continues to be ranked as "below target." The short-term outcomes DMS established and
reached on the way to the overall goal are for teachers to gain a better understanding of how to
distill student data to determine instructional response and to follow a collaboration guide for
PLC work. Professional development with Marzano in the 5D process and the DMS guiding
coalition's data analysis led to further mid-term goals of protecting time for PLCs, producing
deliverables from PLC's, and training more on distilling data with district tools. The root cause
analysis also led to refining the collaboration guide into a note taking template with tight
elements of a successful PLC being required.  
 
Baseline data of students scoring 1 or 2 and students scoring 3 and 4 on classroom summative
assessments was taken in January 2023 and then another data point was taken in May 2023.
These data showed a decrease from January to May for students with scores of 1 or 2 by 3.3%
(38.8% to 35.5%). Additionally, the data showed an increase from January to May for students
who scored 3 or 4 by 2.62% (61.86% to 64.48%). Data comparison will happen again in January of
2024 and May of 2024. DMS expects to see more students moving from 3 to 4 as each school year
goes on. Also expected, increased scores from year one to year two as the PLC process is being
further refined. This data will provide evidence outside of WAEA scores that the PLC process is
providing for extended learning and moving toward the overall goal of all students proficient or
advanced and meeting or exceeding expectations on WAEA.  
 
When tracking the data for promoting high levels of student engagement, it was realized that
student perception data did not work as a measure as it is collected on a 3-year cycle. Impact
walk data from the 2022-23 school year on indicators 2, 6, and 10 that measure elements of
student engagement showed no increase or a decrease from past school years.







Practice Measure Impact


Leaders and staff work together to design
and implement a high-quality, standards-
aligned instructional program that results
in high levels of achievement for all
students.


ATLAS will reflect changes
made to the scope and
sequence of standards related
to informational text.


WyTOPP data,
specifically in the
area of informational
text, will show an
increase in student
proficiency.


Ongoing and sustained content-specific
professional development, focused on
the school purpose and selected based
on the needs and feedback of staff as well
as student outcomes, is provided for
staff. 


Common assessment data and
WyTOPP writing data will be
used to gauge the level of
impact the professional
development had on student
achievement.


Common assessment
data and WyTOPP
writing data will show
an increase in
student proficiency.


CCSD1


On our campus, we do whatever it takes to ensure all
students learn at high levels and grow in character.


Increase achievement and growth for all students.
LEARNING


DOUGLAS UPPER ELEMENTARY SCHOOL
Become recognized at the state and national level for
excellence, provide a safe environment for all students.


WAEA


MEASURES







DUES areas of improvement focused on informational text and writing


Adjustments to the scope and sequence of ELA standards and ARC units continue to
develop to ensure standards related to informational text are taught and assessed
prior to the WyTOPP window. Student performance in informational text continues to
score below the state average. Professional development for teachers is ongoing to
utilize our core resource, ARC, effectively. Our district also worked with Marzano to
complete a root cause analysis based on student performance data. Informational text
emerged as a common area of underachievement for our district. However, the
summer reading challenge had the highest level of participation ever with 79 students
documenting their reading June-August.


Instructional coaches attended a two-day training on WyTOPP writing and how student
samples are scored. Coaches scored nearly 100 WyTOPP samples during the training.
The coaches then created a template outlining components of proficient writing, as
measured by WyTOPP. The template was taught to teachers, modeled in classrooms,
and implemented with classroom and resource teachers. Students began learning with
the template in February. 5th grade writing scores on WyTOPP showed that DUES
students scored better than the state average, with an average scale score 6 points
higher than the state average. We matched or exceeded the state average on both
writing standards assessed. Our students outpaced the state average in “Conventions”
for informative and opinion writing. The area of “Evidence and Elaboration” scored
slightly below the state average. We will continue to utilize the template with student
writing. The upward trend in student writing performance is encouraging!







Practice Measure Impact


Data are routinely analyzed in multiple
ways (by school, grade, class, student
subgroup) and discussed amongst
staff. 


Staff will continue to use
FastBridge, SchoolPace,
formative/summative
assessments, observation, and
WyTopp, to continue to
monitor achievement.


Increasing the rigor and
alignment will increase
student achievement on
WyTopp.


Leaders and staff work together to
design and implement a high-quality,
standards-aligned instructional
program that results in high levels of
achievement for all students.


Teams are changing their
WyTopp writing practice to
increase ELA achievement
scores.


Our campus WyTopp
achievement scores will
be meeting or exceeding
expectations in ELA.


CCSD1


On our campus, we do whatever it takes to ensure all
students learn at high levels and grow in character.


Increase achievement and growth for all students.
LEARNING


DOUGLAS INTERMEDIATE SCHOOL
Become recognized at the state and national level for
excellence, providing a safe environment for all students.


WAEA


MEASURES







Staff have continued to work with Marzano Research 5-D process.  Staff will continue
to align scales and assessments to the rigor of the WyTopp.  Teams have adjusted the
scope and sequence. Staff will work with Reading Horizons/ARC trainers to ensure the
curriculum is being use to its fullest potential. Staff will continue to work together
during planned collaboration times and with instructional coach to learn engagement
strategies high leverage practices that ensure high levels of achievement for all
students. 


Staff will use collaboration time to analyze data in an intentional manner to increase
rigor and alignment to the WyTopp Blueprint.    Staff will use relevant data to help
develop support for all students during WIN and DIFF times. Staff will intervene and
accelerate all students based on the instructional cycle. Staff will continue to use the
writing rubric and practice to help increase writing skills and achievement scores.
Staff will update and use the priority standards spreadsheet so data is current and
can be used to support our flexible grouping.


Staff will progress monitor the emergency and at-risk students analyzing FAST Bridge
data.


Staff implemented writing training in February. Staff will continue to use the rubric to
deliver writing instruction. Data will be analyzed at the end of the year.  







Practice Measure Impact


Common
assessments will be
utilized within all
learning cycles to
determine the level of
mastery and
acceleration group
placement.


Teachers will develop common Tier 1 and
Tier 2 learning objectives and outcomes for
all core content academic areas to be used
within the core content delivery and
acceleration groups.
Benchmark assessments will be given to all
students three times during the year with
embedded progress monitoring.


 All initiatives were met to
support the objective and
will continue for the 2022-
2023 school year.


Students will meet
individual growth and
achievement goals in
ELA and Math.


Students will take the aReading and aMath
assessment three times during the 2022-
2023 school year.
Staff will develop Tier 1 objectives, Tier 2
acceleration strategies, common
assessments, and proficiency scales during
professional development and grade-level
collaboration times.


All initiatives were met to
support the objective with
assessments given to K-1
students and will continue
for the 2022-2023 school
year. Based on 3rd grade WY-
TOPP scores, within the area
of achievement, this
initiative was not achieved.


Implement and
sustain a process of
strategic review and
evaluation of student
achievement.


The MTSS model will be refined in the areas
of academics, behavior, and attendance to
support three tiers of intervention and
embedded acceleration for all content
areas.


All initiatives are in the
process of being achieved
and implemented, this work
will continue for the 2022-
2023 school year.


CCSD1


To create life-long learners that 
are inspired to be their best.


Increase achievement and growth for all students.
LEARNING


DOUGLAS PRIMARY SCHOOL
Every student; Every day.


WAEA


MEASURES







 Teams will continue to focus on the Professional Learning Community (PLC) model
where structures and processes will be used to analyze data to drive Tier 1
instruction, delivery, and planning within first grade and kindergarten.
 Continued refinement of the Acceleration Model in the areas of reading, writing,
and math to include more co-teaching and data analysis through pre-assessments
and quick checks on priority/performance standards.
 Through the use of the additional specials rotation on Friday morning, data will be
used to driven decisions for academics and behavior supports as well as to provide
professional development in the area of literacy.
 Grade level goals will be centered on developing fluent readers based on the FAST
early reading indicators and number sense in math based on common formative
assessments throughout the 2023-2024 school year.


Continuous Improvement Focus for 2023-2024 School Year:
1.


2.


3.


4.







Practice Measure Impact


Data are routinely analyzed in
multiple ways (by school,
grade, class, student subgroup)
and discussed amongst staff. 


Summative Wy-
Topp (Spring
2023)
Assessment
Results


Each of the five Rural Schools' population will
score in the proficient and/or advanced
categories on Wy-Topp Assessments


School staff will become more literate in reading
data and assessment design/scoring to
understand it, analyze and determine
root cause, and respond to needs of students


The school has scheduled time
during the school day, and uses
a systematic approach (e.g.,
MTSS) to prevention and
intervention, to promptly
address academic and
behavioral issues for all
students.


Summative Wy-
Topp (Spring
2023)
Assessment
Results


Each of the five Rural Schools' population will
score in the proficient and/or advanced
categories on Wy-Topp Assessments


Collaboration (following the instructional cycle)
will result in academic and behavioral response in
the core (Tier 1), acceleration or enrichment (Tier
2), and Tier 3 services, if needed.


CCSD1


DRS will individualize instruction to ensure 
high levels of learning for all students.


Increase achievement and growth for all students.
LEARNING


DOUGLAS RURAL SCHOOLS
DRS will collaborate as a cohesive unit to ensure
proficiency of the priority standards by all students.


WAEA


MEASURES







Update on 22-23 Goals:


School Improvement Goal #1 -- Implement the instructional cycle (specifically, focusing on
instructional response/PLC questions: what will we do if they don't know it or already know it).  


School Improvement Goal #2 -- Function as a highly effective collaborative team (using PLC
protocols/template). 


After a data use survey and 5D Process with Marzano Research last school year, our team
revamped our PLC structure and template. We have made time on Rural Friday afternoons
protected and don’t schedule any meetings or training during that time; this dedicated time allows
PLCs to work on proficiency scales, assessments, review data, and discuss instructional response
strategies and programming. By time stamping our PLC template we are hoping to be more
focused and intentional on our tasks and more efficient. Our new template also has a routine/time
slot for data review and contains embedded framework documents for easy access and protocols
to evaluate performance so we can plan accordingly for instructional response. Our leadership
team created a follow up survey to the original to continue to monitor data use and will track
those results this fall, winter, and spring. Teams have already begun to share high leverage
teaching practices and resources that have positively impacted their students with their
colleagues. We are revising our norms and re-committing to norm accountability. We also crafted
our collective commitments this school year. Our team also focused on vocabulary development
and phonics related instruction, as a result of a data dive done last spring. This fall, we will
compare our classroom data/standards-referenced scores with the Wy-Topp assessment and
FastBridge to determine if we have alignment or not. We will continue to target this goal and are
anxious to access the Instructional Playbook that’s coming. Our team has also undergone the PLI
process together to engage students and reflect on their goal/progress with the instructional
coaches.


School Improvement Goal #3 -- Develop an effective MTSS model (in conjunction with coming
district-wide {Summer 2022} model/learning/best practices). 


Rural Schools has two coordinators who are part of the MTSS Framework Team. Monthly and
during PL days, our members collaborate with other district-wide teammates to develop a
comprehensive plan, targeting the whole-child. To date, we’ve built a draft framework that
contains four major sections: universal screening, progress monitoring, multi-level prevention, and
data-informed decision-making, totalling an approximate 65 pages worth of work to create
consistency and systems within the district. We’re piloting an intervention platform called
Performance Matters where we house longitudinal data and historical student support plans.
Performance Matters will also help us to determine what interventions have been successful or
not, by evaluating progress monitoring data. Our team also audits and vets supplemental
resources and programs to determine if they’re research-based and approved for classroom use.
Outside of our collaborative time together, members research best practices as it relates to the
framework to bring forth to the district for proposal and development. Our next steps as a rural
team are to identify consistent time within the day for a true acceleration model and/or
remediation, as needed and appropriate, and determine how to leverage/use our staff to
accommodate a variety of needs across grade levels. We also need to align and build out our
tiered response plans as a rural schools unit, rather than in individual buildings; we plan to do that
work in the near future.







Practice Measure Impact


Foster an inclusive K-12 culture
that engages students in courses
and activities that prepare them
for post-secondary opportunities. 


Meet or exceed all categories of
the “Indicator Report Card”
issued by WDE yearly for al
special education programs.


The student learning and
instructional practice
evidence is gathered and
utilized for formative
feedback.


Design, implement, and monitor
EL, Gifted & Talented, 504, Title 1,
McKenney-Vento, Neglected and
deliquent programs.  Adjust
instruction in response to data
from the district assessment
system.


Meet or exceed expectations on
the WAEA student growth and
equity measures. Meet or exceed
the sub group target for
proficiency. Meet or exceed
proficiency and growth goals for
early literacy.


All staff documents aligned
curriculum and assessments
in Atlas.


CCSD1


To meet individual students' needs through a
preventative, positive, safe, 


and instructional lens as a team.


Increase achievement and growth for all students.
LEARNING


STUDENT SUPPORT SERVICES
To create a trusting environment to support every
individual in learning skills to reach their full potential.







The CCSD#1 Student
Support Services team has
extensively updated
process work to move
deficient scores to
proficient. Process work
includes updated student
referrals, student IDEA
identification, and the least
restrictive setting. The
team has also updated the
process work for Indicator
14, Post Secondary
Outcomes, with new steps
to ensure that accurate
information can be
gathered on students who
have left the district. This
work will continue with the
Student Support Services
team focused on ensuring a
"proficient" score on the
upcoming indicator report
card.







Practice Measure Impact


Develop a workforce safety
policy


We are in compliance with
workforce safety codes


All staff understand and follow all
workforce safety policies.


Develop and deploy our 5-year
plan


Buildings and grounds are
continually updated


Buildings and grounds are prioritized
according to eh the District's resource
allocation plan.


CCSD1


Practice Measure Impact


Work on
department
processes


Number of completed
processes.


Continued
implementation of
Dude Solutions


Resource and reminder for current personnel.


Onboarding new personnel becomes easier because
expectations and procedures are laid out for them from
the time they start.


CCSD1


To provide a safe and comfortable learning
environment for all students and staff.


MAINTENANCE
To make all CCSD1 facilities safe and
attractive to all who enter our buildings.


Execute a robust process of continuous improvement.
LEADERSHIP


Increase organizational efficiencies and effectiveness.
RESOURCE


WORKFORCE SAFETY
 We have added multiple pieces of training into the annual
compliance training to ensure all staff are aware of code
compliance and safety.
 We bring in an insurance safety company to ensure our
buildings are safe and meet code requirements
We bring in the Fire Marshall annually to ensure all fire codes
are being met.







5-YEAR PLAN


$19 MILLION$19 MILLION$19 MILLION
8 projects funded from component funding,
recreation funds, grants, major maintenance


funds, and district reserves.


 DPS Parking Lot 
 DPS HVAC
 DPS Bathrooms
 DMS Sports Complex
 DMS Irrigation
 DMS Parking Lot
 DIS/DUES Irrigation
 DIS Roof


PROCESSES400400400
PROCESSESPROCESSESPROCESSES


The majority of processes deal with preventative maintenance that
is completed Tuesdays and Thursdays. The Dude Solutions Work
Order System houses the processes and allows us to train any new
employee quickly.  The system ties processes to work orders to
give staff step-by-step instructions.







Practice Measure Impact


Continue to enforce the HAACP plan
and other workforce safety policies.


WDE state audits, bi-yearly health
department reports and other personal
observations.


Outstanding report
scores (100%) reflects
high standards in
operations.


CCSD1


Practice Measure Impact


Enforce new negative lunch
balance policy.


Robocalls, principal follow-ups with
students/parents, free & reduced
application available online, and other
methods of communication.


Reduced lunch balance.


CCSD1


In a timely and efficient manner, we will provide each
customer a nutritious, healthy meal within a safe,


sanitary, and cheerful environment every day with the
goal of enhancing our community’s learning environment.


NUTRITION
Every customer satisfied every day!


Execute a robust process of continuous improvement.
LEADERSHIP


Increase organizational efficiencies and effectiveness.
RESOURCE


LUNCH BALANCESSAFETY


Negative balances in October


50646.70!
TOTAL IMPROVEMENT


2022: $51443.70
2023: $797.00


CCSD1 received a perfect
score on the Health
Department report.







Implementing a cross-training program process with the goal of each employee being
trained in 3 positions. This maintains consistency in operations, safety, and sanitation.
This has proven to be a very efficient method of operating when we are shorthanded.
The processes have resulted in 100% compliance with the State Health Department. 


Robo Calls ( low balance and negative balance calls)
Principal contacting parents.
Enforcement of the - $25.00 balance
Emergency funds readily available when the situation arises if a student/parent needs
assistance paying their lunch account balance.


Nutrition Services has worked to improve effectiveness and efficiencies in safety
processes by:


 We successfully reduced negative lunch balances by implementing the new policy. This
policy included a broad range of strategies to engage parents including:







Practice Measure Impact


Create a strategic
infrastructure plan


A completed plan to maintain and
support our technology today and into
the future


Evaluate current processes, data and
infrastructure.  Build a plan to the
future for tech needs at CCSD1.


CCSD1


Practice Measure Impact


Create an efficient and
effective digital learning plan
(DLP)


A completed digital learning plan
(DLP) with defined measures to
evaluate effectiveness


Leverage our infrastructure to
support learning initiatives at
CCSD1


CCSD1


Working together to achieve excellence.


TECHNOLOGY
Providing a secure, stable, and reliable IT infrastructure.


Execute a robust process of continuous improvement.
LEADERSHIP


Increase organizational efficiencies and effectiveness.
RESOURCE







STRATEGIC INFRASTRUCTURE PLAN


DIGITAL LEARNING PLAN


PROCESS WORK


Mapped out future tech purchases to show each impacted
fiscal year through 2033 on a 10-year plan.
Planning next student/staff device replacements with
ESSER through Sept 2024.
The next biggest challenge will be budgeting post-ESSER,
likely 4-5 years from now, for replacement staff/student
devices, classroom displays and major infrastructure
projects. For example, the network licensing renewal as well
as the future upgrade of our virtual environment will be a
big cost.


Majority of instructional software runs through PowerSchool/Clever - syncing
multiple times a day.
Multiple API plugins sending constant updated accurate data to various apps
like Canvas LMS, SPEDAdvantage, Mosaic, Canva, Performance Matters, etc.
Software inventory project. 
Student data privacy project. 
New inventory solution for hardware. 
Content filter implementation including Classwize. 


Our DLP will continue to be a work in progress.  This year we've made progress on
the following items: 


Continuing to build checklists for our daily work
with the network, devices, app installs, etc. 
Tightening up our process work with monthly PLCs
for all things PowerSchool (revisiting our end of
year and beginning of year) while adding monthly
tasks in PowerSchool that our systems admin and
building secretaries must complete to map out a
year in PowerSchool.







Practice Measure Impact


Implement  Positive Behavior
Intervention Support System


Monitoring the distribution of reward
cards.


Reduced number of
level 2 and 3 behaviors.


Implement a safety training process
for student riders.


The distribution of training cards to
drivers and students.


To enhance safety
awareness in the bus.


CCSD1


Practice Measure Impact


Implement a process to acquire
data to accurately assign bus tags. 


Utilizing Power School Enrollment,
Power School and created Excel
spreadsheets.


To assure that all
student riders are tagged
accurately.


Implement a process to acquire
data to enhance student
accountability. 


Utilizing Power School Enrollment,
Power School and created Excel
spreadsheets.


To increase the
efficiency of student
accountability.


CCSD1


To obtain and maintain district fleet vehicles 
for all district needs in order to support the 


district's educational vision.


TRANSPORTATION
To provide safe, efficient, and professional
transportation for all staff and students.


Execute a robust process of continuous improvement.
LEADERSHIP


Increase organizational efficiencies and effectiveness.
RESOURCE


312
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The number of
conduct slips issued


reduced by 


42%!







Fire safetytraining!






